Pavement Smoothness Task Force Meeting Minutes

October 7, 2004
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Henry Ochoa
Discussion Items:
Project IRI and Disincentives:  Eric Prieve and Greg Lowery presented information from 12 asphalt projects and 6 concrete projects showing measured IRI’s per lane and I/D payment using the draft IRI specification limits in comparison with PI and I/D payments calculated using the profiler data and current specifications.  Those projects that had low IRI’s also had low PI’s and are smoother from a “seat-of-the-pants” perspective.  Some projects also had low PI’s and received incentive payment, but the IRI was relatively high and would have received a disincentive using the proposed specification limits.  These same pavements were rough from a user perspective.  

Erik Jensen requested that CDOT provide project limits and actual disincentive amounts for each project listed.

Pilot Specification: The task force agreed to finalize a pilot specification for use on a pilot basis next construction season.  The schedule for development and review is as follows:

November 1, 2004

Draft specification provided to the task force

November 1 – 12, 2004
Task Force review of draft specification

November 12, 2004

Task Force meeting to address comments

November 12 – 16, 2004
Revision of specification based on task force comments
November 16 – 26, 2004
Concurrent CDOT/Industry review of final draft specification

December 2, 2004

Specification Committee overview of specification

December 3, 2004

Task Force meeting to review/resolve comments from review

December 8, 2004

Final pilot specification issued

December 9, 2004

Joint CDOT/Industry training session

Items that still need to be addressed in the draft pilot version are the amount of incentive available to contractors, the maximum amount of disincentive to be applied during the pilot phase, and contractor QC requirements during construction.

Pilot Project Selection:  The task force agreed that use of the pilot specification should be limited to a maximum of 14 projects statewide.  Of the fourteen projects, up to 12 should be asphalt paving projects and up to two should be concrete paving projects.  Because the specification will not be finalized until early-December, the pilot projects should be advertised after January 1. 2005.
Training:  The task force agreed that it is important to hold a training session to discuss the pilot specification prior to the projects being advertised.  This training session will be held on December 9th.  Some items to be discussed in the training session are as follows:

What is IRI?

Why move to an IRI based specification?

Correlation between devices from a quality control perspective

Overview of the pilot specification

Overview of CDOT implementation plan

 Action Items:
· Eric Prieve will provide project limits for each project in the task force handout.  He will also try to obtain the actual incentive/disincentive paid per mile for each project.
· Greg Lowery, Eric Prieve and Paul Jesaitis will develop specification language to address the maximum amount of disincentive to be applied during the pilot phase and contractor QC requirements during construction.  Greg Lowery will also review the amount available for incentive and provide recommendations for revision for the pilot specification.

· Greg Lowery will distribute a draft specification for task force review on November 1.

· CDOT will arrange for a facility and speakers for the December 9th training session.  

· Richard Zamora will develop a draft agenda for the training session.

Next Meeting:  The next task force meeting will be held on November 12 at 9:00 a.m. in the Mt. Evans Conference Room.  The Mt. Evans Conference Room is located on the 6th floor in the CDOT Empire Park Office.  The address is 1325 S. Colorado Boulevard. 
